NEW RIVER COMMUNITY COLLEGE BOARD
MEETING NUMBER THREE HUNDRED THIRTY NINE
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Welcome and INtrOAUCTIONS .......ccueeviiieiieieeie et Mr. Harvey
AQeNda fOr APPIOVAL .......c.ooiiiieiecee e Mr. Harvey
Minutes for APProval (EXhiDIt A) .....cceeeiieiierieiie et nreas Mr. Harvey

e Meeting Number Three Hundred Thirty-Eight (December 11, 2017)

e =R [0 T AR T oo o USSP Dr. Huber
o  QEP POt Programs .......cccuoiiiiiiiiesie st Mrs. Williams
INStruction and STUAENT SEIVICES........coiiiiiiie et Dr. Anderson

e Spring Semester Start-Up

Director of Institutional Effectiveness and ReSearch.............ccooeovveieneienineniseieees Dr. Streff
e Enrollment

Workforce Development and External Relations ............cccoovieiiiiiinienienie e Dr. Rowh

e SACSCOC Reaffirmation of Accreditation Update
e Legislative Update
e Workforce Development Update

Finance and Technology REPOIT........ccoiiiiiiieieee e Mr. Van Hemert

Budget and Finance Committee
e Tuition Revenue Deficit Reserve Fund Status (Exhibit B)
e Local Funds Statements of Receipts and Disbursements (Exhibit C)
e Bookstore, Food Service, and Other Miscellaneous Income Budget for 2018-2019
(Exhibit D) requires Board action
e Local M & O Budget 2018-2019 (Exhibit E) requires Board action
e Student Activities Budget (Exhibit F) requires Board action
e Parking Lot Plan (Exhibit G) — requires Board action
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NRCC Educational FOUNAtION ..........cceiiiiriieecic e Ms. Covey

NRCC Board Terms of Appointment (Exhibit H) .......cccvververiesiieseeie e seeeeseeseenee e Mr. Harvey
Evaluation of the PreSident ..o Mr. Harvey
Appointment of the Nominations COMMItIEE..........ccccvverviierieere e Mr. Harvey
Open Discussion/Q&A Session (at Board diSCretion) .........ccccevvvevevieereeriesieesneieseesieenns Mr. Loux
Next Meeting (June 4, 2018; Mall SIt€) ......c.ccviieiieieiiereee e Mr. Harvey
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